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Organizing for Growth
This report summarizes research completed during a mission placement undertaken by the author within the
Diocese of Rochester. The aim of the research was to secure a greater understanding of how the Diocese as
an institution is ‘missional’. The report at the outset discusses the purpose of the research as well as the
technical approach adopted before providing an overview of the results. It concludes by tentatively putting
forward a number of recommendations for possible future developments relating to growth and mission
within the Diocese.
The limited resources available to the researcher meant this document has a number of self-evident
limitations.1 However the opinions and analysis it contains are the author believes supported by the available
evidence generated both by the research and emanating from other sources. This summary report does not
include ‘the local stories’ gathered as part of the initial research programme and which provided contextual
background when the data analysis was undertaken. Nor does it include the literature review or discussion of
the methodologies employed. Both have been left out in order to produce a shorter and more accessible
document. The author is however happy to provide electronic copies of these upon request.
Focus on growth
A particular focus of the research related to the issue of growth. Rowan Williams in his address to the 2010
General Synod argued that numerical growth must be a quinquenical aim of the Church of England and
stressed this aim must embrace ‘growth in personal holiness, growth in societal transformation and the
numerical growth of church congregations’.2 Subsequently Justin Welby has reiterated the message with
respect to the importance of numerical growth.3 This research project did not focus on personal holiness
however it should be noted in passing that much of the literature relating to this aspect suggests numerical
growth will stifle spiritual growth.4 With some authors even arguing that in certain contexts an emphasis on
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spiritual growth can hamper numerical growth.5 Rather the research project focused on patterns of
numerical growth and in particular sought to identify what, if any, impact poverty and deprivation levels; the
provision of certain forms of training; and administrative reform have upon growth at the parish level. The
research and the resultant study were based on a literature review; semi structured interviews; statistical
analysis of ‘Statistics for Mission’ and Diocesan Poverty Data; questionnaires sent to leaders within the
Rochester Diocese; and the targeted use of a specially adapted MLQ 5 Leadership Style Questionnaire. The
research although centred on the Diocese of Rochester did collect data and undertake interviews elsewhere
for comparative purposes. Individuals based in Church House and in the Dioceses of Leicester, Litchfield and
London were interviewed. These ‘comparative’ Dioceses were selected following a telephone interview with
Rachel Jordan.6 She confirmed these were ‘growth’ Dioceses, a judgment supported by other evidence
unearthed during the preparation of the literature review.7 It should be noted however that the 2014 returns
of the Statistics for Mission do not show any of these Diocese as ‘growing’8 although in recent history they
have.
Bevans and Schroeder in their influential work Constants in Context contend that there are six constants that
comprise a missiology, these being Christology, Ecclesiology, Eschatology, Salvation, Anthropology and
Culture.9 Although these may have different content they believed each is present within mission regardless
of the context which will be fluid. For Bevans and Schroeder mission is viewed as a prophetic dialogue
between the constants and the context.10 This framework is helpful in understanding the tensions linked to
mission within a Diocese comprising 218 parishes all with their individual contexts and variations on the
constants but which are a constituent part of and arguably form the context of the Diocese which will in turn
hold its own constants and contexts.
Statistics for Mission
The only numerical growth that occurs in the Diocese takes place within individual parishes and therefore
the research sought to understand what was happening at that level. A data set was compiled by taking the
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Statistics for Mission returns for each year between 2004 and 2014 and creating averages for the first and
last three years of the decade. These averages were then used to calculate percentage increase or decrease
for each of the 218 parishes within the Rochester Diocese. This was undertaken in order to measure long
term growth or decline, thereby minimising the impact of any short term issues such as clergy sickness. The
data set used to measure growth or decline was usual adult Sunday attendance; it should be noted other
data sets were examined however these seemed to mirror trends encountered in this one so were not
employed. An additional data set was created using the information from 2009 – 2014, with averages being
created from the first and last three years, to show more recent, short term trends. The results from this
analysis are shown below in Table 1 below, with the overall Diocesan figures set out in Graph 1.
Table 1 showing the percentage of parishes whose usual adult Sunday attendance increased, remained the
same or decreased.
Parishes who:

2004 – 2014

2009 - 2014

Increased

25.9%

33.1%

Remained the same

1.4%

2.3%

Decreased

72.6%

64.4%

Graph 1 showing Diocesan figures for usual adult Sunday attendance and usual child Sunday attendance
between 2004 and 2014.
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Overall the Diocese of Rochester lost 15 per cent of its adult Sunday congregation between 2004 and 2014
and 28 per cent of its children during the same time-frame. Taken as a whole the available evidence shows
the Diocese of Rochester is not numerically ‘growing’ but the data confirms that some parishes are bucking
the trend and expanding in terms of membership. The next stage of the research involved an analysis
technique called data mapping where the information is transposed onto geographical maps in the form of
colour codes to ascertain if there are any ‘hot spots’. This was undertaken again using the 2004-14 data sets
and the outcome can be seen below in Map 1. Parishes that witnessed a decline during the period are
shaded red, whilst those with a 0.1 to 5 per cent growth are shaded yellow and the remainder where growth
was in excess of 6 per cent are shaded green. Parishes were the data was not used because of clear
inaccuracies are shown in blue. It is interesting to note is there are very few parishes that are green where
one or more adjacent parish did not also experience the same levels of recordable growth in membership.

Map 1 showing parishes that are growing, stagnant or in decline

Using these data sets comparisons were made with additional returns provided by (1) ‘Statistics for Mission’;
(2) the poverty indices for each parish obtained through the Church Urban Fund which used the 2010 Index
of Multiple Deprivation data; and (3) data obtained from the Diocesan Mission and Community Engagement
Team which details those parishes that sent representatives who completed Leading Your Church into
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Growth courses run by the Diocese of Rochester.
What these exercises broadly show was that there were no apparent significant statistical correlations
between the various data sets. However some conclusions can be drawn. First poorer parishes in terms of
deprivation indices were more likely to be in decline than those that had higher income levels however the
growth occurring in certain parishes located in poorer neighborhoods does hint this correlation may be
weak. John and Charles Wesley saw poorer areas as fertile ground for growth therefore perhaps we should
ask if that might not still be the case?11 It may however be as Bevans and Shroeder suggest that it is even
more important for churches in more deprived localities to reflect more deeply on the anthropology and
culture of those places if they are to achieve growth.12 Certainly the recently published Talking Jesus
research indicates church attendance has become an increasingly middle class affair.13 These and similar
issues were previously raised in the Faith in the City report published in 198514 and subsequently by Brown15
and Sentamu.16 It should be noted at this point that one firm correlation unearthed by the statistical analysis
of the Rochester data sets on which this report is based was that parishes with the highest percentage of
single parent families residing within them were more likely to be in decline.
The research identified no correlation between occasional offices and parish growth which raises questions
as to the value attaching to broader Church of England projects on weddings, funerals and baptisms. Apart
that is from funerals taking place within a church and here there is a correlation between fewer funerals and
low or negligible church decline. When reflecting theologically about this, in particular with reference to
baptisms, it should not be an unexpected that there is no relationship between the ‘performance’ of
occasional offices and decline or growth for after all ought not these follow from mission and not be a cause
of it? However the research should not be interpreted as implying occasional offices are not good things to
do but rather that they should not perhaps be directly linked to mission in the way that they have been in
the past.
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In relation to parishes with representatives who completed a Leading Your Church into Growth course there
was no statistical correlation between attendance on these programmes and church growth. This may
indicate that attending such a course will not have a discernible impact on growth. However such a judgment
needs to be set in a wider context including the often hidden restraints relating to implementation of the
principles espoused by the courses; the ability of the leadership in a parish to sustain those principles; and
whether or not there is a wider acceptance of those principles within the church and in particular its PCC.
What the research cannot show is if attendance at a Leading Youth Church into Growth course contributed to
a slowing down of the rate of decline. The Diocese does have a leadership prorgamme however it is unclear
whether it fosters a ‘joined up approach’ that places an emphasis on mission and or church growth. There
were a substantial number of the ‘high decline’ parishes that did not have a representative who attended a
Leading Your Church into Growth course. There are a number of self-evident reasons why this may be the
case not least that non-attendance is an indicator that the current state of a given parish is such that the
decline is in the short term severe or irreversible.
Finally articles have appeared in the press suggesting that within the UK church attendance has been
‘propped up by immigrants’.17 This study did not have access to data which indentified the flow of
immigrants into specific parishes within the Rochester Diocese. However the data that was available to the
author regarding the ethnic diversity existing within each parish gave no indication that there might be a
trend towards either growth or decline as a consequence of a heightened migrant presence within a given
parish.
Survey
Bob Jackson maintains that for a Diocese to grow there needs to be a Diocesan Mission Action Plan or similar
document in existence that the membership understand and are motivated to follow.18 In order to explore
this assertion the Hartford Institute’s Church Planning Inventory19 was adapted by the researcher so that it
might better relate to a Diocesan structure and the English context. This Inventory was distributed either
electronically or as a hard copy to all clergy and those holding a license within the Diocese of Rochester. In
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total there were 318 returns; which equated to a 37 per cent response rate.20 The survey included four
questions which in relation to the focus of this research deserve special attention. First was the statement ‘I
have a clear understanding of the mission of our Diocese’. 36 per cent disagreed with this statement and 63
per cent expressed agreement. Further analysis showed a variation relating to the status of the respondent
with only 54 per cent of laity agreeing. Overall the response brings to mind Proverbs 29:18 ‘Where there is
no vision, the people perish’. It should be noted that the Diocese of Rochester had a Mission Plan but this
was withdrawn in June 2015 and a new Diocesan Strategy is currently in preparation.21 From Anecdote to
Evidence published in January 2014 supported the case presented by Jackson by also arguing that having a
clear mission and purpose will support growth.22
The second statement was ‘I have a clear understanding of the part I play in the mission of our Diocese’; 30
per cent stated they disagreed and 68 per cent agreed. With regards to this and the previous statement
although the majority of responses are positive, the number reacting negatively is significant given all those
who completed the survey are licensed in some form or another.
The third statement asked ‘Has your involvement in your Parish increased, decreased, or remained about the
same in the last few years?’; only 12 per cent of laity said it had decreased whilst 52 per cent replied that it
had increased. Two conclusions that might be drawn from this response are that first the ‘restructuring’ of
lay ministry, making it ‘generic’ in the Diocese, has not had a negative impact on activity levels. Second it
appears a significant increase in activity has not led to numerical growth within the Diocese. Although both
conclusions must be viewed as tentative given the research had no data relating to or responses from those
who during the last few years had left the Diocese or for whatever reason ceased to be active.
Finally respondents were asked ‘What are your dreams, desires, and wishes for the Diocese over the next
five years?’ All the open text responses were collated and put into ‘wordle’ which generates a ‘word cloud’
from the input. This cloud gives greater prominence to words that appear more frequently in the source
text.23 The resultant ‘word cloud’ is re-produced below.
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What is clear from a reading of the responses and the image above is that those who replied want mission to
be linked to growth. Encouragingly it does not appear as though the Diocese is awash with despondency;
rather it seems that individuals are ready for action. Finally it is perhaps worth noting that ‘prayer’ or
derivatives of that term were only used 8 times out of a total of 5771 words employed.
MLQ 5 Leadership Style Questionnaire
When the research showed during the initial stages there were no clear correlations apart from those
already stated it was decided to explore whether the leadership style of the minister might correlate to
church growth.24 The literature review helpfully unearthed an American PhD thesis that offered a fresh but
compatible research perspective.25 This research undertaken in the USA had adopted a similar focus but had
used the MLQ Leadership Style Questionnaire as the prime research tool. It had found it was church leaders
who had a high ‘transformative’ leadership score of over 87 who oversaw growing churches. The American
study was replicated on a much smaller scale by the author and somewhat surprisingly failed to reach a
similar conclusion. Below is a summary of the results of the survey completed in the Diocese of Rochester
where the blue denotes the European normative score for the questionnaire and the other colour codings
replicate those used in the Diocesan map shown on page four.
24
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Normative Scores:

Idealized
Idealized
Management- ManagementInfluence
Influence Inspirational Intellectual Individualized
Contingent
by-Exception by-Exception Laissez-faire Extra
Effective
(Attributed) (Behavior) Motivation Stimulation Consideration Transformative Reward
(Active)
(Passive)
Leadership Effort
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Satisfaction
total/4
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total/4
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Score
total/4
total/4
total/4
total/4
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It is interesting to note that a low Management by Exception (active) score appears to correlate with a
growing church. What is clear is that in the sample used, it would appear that the church do not have
‘normative leaders’ when compared to leaders in managerial jobs throughout Europe and that they are in
fact fairly generic within their own group. Stewart and Chadwick26 researched why an extremely successful
management teams operating in the business sector frequently failed when moved to another company or
setting. Somewhat predictably they concluded that the context and setting in which a ‘leader’ is placed will
often have a profound impact on their performance. Therefore a reading of Stewart and Chadwick in relation
to a Diocesan setting would indicate that a ‘great’ vicar might be stifled by an entrenched culture or PCC. Or
only be a ‘great vicar’ in a limited range of settings. Alternatively a seemingly ‘poor’ performing vicar
released from their current setting might flourish in a different environment.
Conclusion and recommendations
The conclusions and recommendations set out below are based on analysis of the research findings,
discussions held with interested parties and a reading of the relevant literature. It is clear that not only the
Diocese of Rochester but other structures within the Church of England need to change if church growth is
going to occur in a sustained way. Examples of these possible changes include:
1. The development of a national ‘mission action plan’, or similar document, which currently does not
exist apart that is from the quinquenical aims;
26
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2. Further evaluation of the statistics for mission questions to see if different or further questions might
provide additional insight into growth or decline and that any results that arise be published along
with poverty and social deprivation indices in the same data set;
3. Reviewing the content of the Common Awards Programme to ensure it contains modules on both the
theology and practice of church growth in order to better equip future ministers with the skills and
knowledge needed to support the ambition for numerical growth;
4. The Diocese of Rochester producing, publishing and effectively communicating a ‘mission action plan’
or similar document which becomes the primary strategy of the Diocese with an explicit built-in
notion of ‘growth’ within it;
5. Restructuring the Diocese of Rochester in order to better support mission and growth. This might for
instance decide that the ‘Mission’ and ‘Ministry’ teams become one. In broad terms this might result
in a top level organizational chart similar to the one outlined below:

Diocesan Bishop

Diocesan Secretary

Archdecans with a clearer
focus on enabling Mission
and Ministry

Director Diocesan Board of
Education

This team would include
Finance, HR, Property, DAC,
Pastoral measures,
Safeguarding, IT,
Communications

This team would include
Church school's and Multi
Academy Trust

Area Deans (with a ratio of
1:6 clergy)

Director of Mission and
Ministry

This team would include
community engagement,
training, youth and
children's work.

6. Ensuring that the Diocesan communication strategy compliments the mission strategy with for
example The Link publishing regular case studies from parishes that are seeing growth;
7. The Diocese recruiting a part-time researcher to evaluate and provide feedback on the work
undertaken within the Diocese in relation to growth and mission so that continuous learning may
occur. They would also support the Diocese and local parishes by collating and disseminating
statistics and research that would in turn inform practice.
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